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1. BUY QUIET -- BUY-CLEAN -BUY-SAFE -

BUY ENERGY EFFICIENT. ,

6 THE BUY QUIET PROGRAM INDUCES INDUSTRY TO
PRODUCEQUIETER PRODUCTSTHROUGH MARKET
INCENTIVE PRDCUREMENTS,

I LOCAL GOVERNMENTS AND LOCAL INDUSTRIES
COOPERATE IN BRINGING PEACEAND QUIET TO
LOCAL NEIGHBORHDODS BY BUYING QUIET
PRODUCTS AND EQUIPMENT

Q THIS VALUE BUYING CONCEPTCAN ALSO BE EX-
TENDED TO OTHER COMMUNITY VALUES, SUCHAS '
_ _LF.I_'E_','ANDENERGY EFFICIENCY,

UY QUIET" HAS_OME TO_TAND FOR '"
SOMETHING MORE THAN JUSTQUIET,

Q DON'T JUST "BUY QUIET" YOU CAN ALSO, BUY
CLEAN, BUY SAFE, BUY ENERGY EF.FICIENT...

• THE HORIZON EXTENDS IN MANY DIRECTIONS

, Buy Quiet!



2. NEW PROCUREMENTMETHOD

THE CORE OF THE PROGRAM IS THE BUYQUIET
PROCUREMENT METHOD WHICH IS USED BY INSTITU-
TIONAL BUYERS. THIS METHOD INCORPORATES
SPECIFIC INCENTIVESTO PRODUCERSFOR OFFERING
QUIETER, CLEANER, AND MORE ENERGY EFFICIENT

"" PRODUCTS,WHILE PRESERVING INCENTIVES FOR
LOWPRICE BIDDING.

EXAMPLE INCENTIVE MECHANISM
(BUY QUIET)

TO THE BIDDER : FOR EACH DECIBELTHAT YOUR
i PRODUCT IS QUIETER THAN THE NOISIEST PRODUCT

BID (IN CONFORMANCEWITH THESPECIFICATION,
WE WILL EUBSTRACT %OF THEAVERAGE BID
PRICE FROM YOUR ACTUAL BID PRICE. THISWILL
DETERMINE YOUR EVALUATED BID PRICE.

I EVALUATED BID PRICES, RATHERTHAN ACTUAL BID
_, PRICES ARE COMPARED IN THE SELECTION OF THE

CONTRACT RECIPIENT.

BID TABULATION TRASH COMPACTORS
ALBANY, GEORGIA - (4/81)

BIDDER NOISE rllD PRICE$ EVALUATED
LEVEL BIDPRICE
(dBA)

A 75 •$48,228 46,577
'1= 90 $50,550 50,559
C E1 $62,786 51,795
D 78 $53,460 53,099
E 90 $59,228 59,228
F 78 S79,264 78,303

"' *2% REWARD FACTOR
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3. MARKETING STRATEGIES

THIS PROCUREMENT METHOD ISMARKETED BY
THE PROGRAM SPONSORSTO INSTITUTIONAL BUYERS.
INITIAL CUSTOMERSARE STATE AND LOCALGOVERNMENTS.

THIS MARKETING MESSAGEAPPEALSTO THE GOVERNMENT'S
CHARTER TO ENCHANCE COMMUNITY VALUES. IN ESSENCE,
GOVERNMENTS PROMOTE QUIETER, CLEANER,SAFER NEIGH-
BORHOOD ENVIRONMENTS BY PROCURINGPRODUCTS EM-
BODYING THESEVALUES.

[Buy Quiet!
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: 4. MARKETING CHANNELS

DECISIONS AT THE LOCAL LEVEL TO USETHE BUY QUIET
PROCURMENT METHODARE FOSTERED THROUGH COALITIONS
OF LOCAL INTERESTSSUPPORTEDBY A CORRESPONDING
NATIONAL COALITION OF MEMBERSHIP ORGANIZATIONS°

NATIONt_L LOCA_

NATIONAL COALITION MARKETS LOCALINTERESTS COALESCE
i BQ METHOD THROUGH MEMBER- AROUND DECISION TO HAVE

SHIP CONTACTSAND OWNOOM- A BUY QUIET PROGRAM,
= MUNICATION NETWORK..
I

i NATIONAL LEAGUE OF'
CITIES ................. POLITICAL LEADER

I NATIONAL INSTITUTE OF
i GOVERNMENTAL

, ': PURCHASING............... PURCHASING AGENT

NATIONAL ASSOCIATION
i OFNOISECONTROL

OFFICIALS,................ ENVIRONMENTAL OFFICIAL

NATIONAL ASSOCJATION
OF NEIGHBORHOODS.......... NEIGHBORHOOD ASSOCIATION

BUy Quiet!



5. PYRAMIDING - MARKET GROWTH

Ill PROGRAM SPONSORSMARKET THE CONCEPTTO STATES, LOCAL
GOVERNMENTS, AND LARGE INDUSTRIAL ORGANIZATIONS.

Q STATES MARKET THE CONCEPTTO OTHER STATES AND TO
LOCALITIES AND INDUSTRIES WITHIN THEIR JURISDICTION,

Q LOCAL GOVERNMENTS MARKET THE CONCEPTTO NEIGHBOR ING
GOVERNMENTS AND FORM COOPERATIVES.

• LOCAL GOVERNMENTS ALSO MARKET THE CONCEPTTO LOCAL
INDUSTRIES WITHIN THEIR JURISDICTION, THEY ASK INDUSTRY
TO JOIN THEM IN A JOINT EFFORT OF PROMOTING IMPROVED COM-
MUNITY ENVIRONMENTS TH ROUGH COMMUNITY VALUED
INCENTIVE PROCUREMENTS..

STATE'& LOCAL"

J GOVERNMENTS"PROGRAM LOCAL PLANTS
; SPONSORS AND

i _ , INDUSTRIES
_NATIONAL INDUSTRIAL /

ORGANIZTICNS
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6. N_-'WMARKET ENTITIES-

a AS GOVERNMENT AND INDUSTRY "BUY INTO" THE
SYSTEMAND THEIR NUMBERS GROW, THEIR AGGRE-
GATION CONSTITUTES A NEW MARKET ENTITY - A
MARKET FOR QUIETER, SAFER, LOWER POLLUTING,

": • AND MORE ENERGY EFFICIENT PRODUCTS.

• INDUSTRIAL SUPPLIERSFIND OPPORTUNITIES TO
INCREASETHEIR MARKET SHARE BY COMPETITIVELY
IMPROVING THE SOCIAL CHARACTER OF THEIR PROD-
UCTS, DIFFERENTIATING THEIR PRODUCT,AND MARKET-
ING ITS IMPROVED CHARACTER.

I NOW INDUSTRY IS PRODUCING AND ACTIVELY MARKETING
SOCIALLY VALUED PRODUCTSAS PART OF THEIR NORMAL
BUSINESSOPERATION. THIS MARKETING ACTIVITY FURTHER
STIMULATES MARKET GROWTH.

.
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7. COMPETITION - MARKET DYNAMICS

COMPETITION AMONG PRODUCING FIRMS FOR MARKET
SHARE AND SALES KEEPSSOCIAL VALUES HIGH AND
PRICES LOW.

BQ INCENTIVE

f PROCUR EMENT
BU.YERS MAR KETSYSTEM PRODUCERS

AT COMPETITIVE PRICES

Buy Quiet!



8.STYLEOF-OPERATION

.THESE MARKET DYNAMICS ARE ACCELERATED AND MADE
FEASIBLE THROUGH A WELL DEFINED STYLE OF OPERATION. .
THIS STYLE IS DICTATED BY TECHNIQUES INHERENT IN PUBLIC
ORGANIZING STRATEGIES AND THE DECENTRALIZED NATURE
OFMARKETS.

"THE MANAGEMENT STYLE IS FACILITATIVE RATHER THAN j
DIRECTIVE, FOSTERSDECENTRALIZED INITIATIVES, AND

THROUGH PYRAMIDING, IS DESIGNEDTO PROMOTE AN
ORGANIC STYLE OF GROWTH.

Buy Quiet!.
i,/



' 9. CONTRASTING APPROACHES

THE BUY QUIET APPROACH TO PUBLIC POLICY CONTRAb_i'S
WITH THE REGULATORY APPROACH IN SEVERAL IMPORTANT
WAYS,

REGUI.,a,TORY APPROACH BUY QUIET

COMPULSION - THR EAT OF INDUCEMENT - INCENTIVES
PENA6TY AND MARKET COMPETITION

CENTRALIZED, HIERAR'CHIAL DECENTRALIZED, NON-
AUTHORITORIAN HIERARCHIAL, ENTREPRE-

NEURIAL

GOVERNMENT AS ENFORCER GovERNMENT AS FACILITATOR',
ORGANIZER

LEGAL, TECHNICAL STAFF ENTREPRENEURIAL STAFF

CONFLICT SYSTEMS--JUDICIAL . MARKET SYSTEMS-COMPETITIVE
(COURT) RESOLUTION . (MARKET) RESOLUTION

HIGH PROGRAM COS'I'S FOR DATA GENERATED AUTGMA--
DATA COLLECTION TICALLY IN BID REQUEST/

RESPONSEPROCES-_-NO COST

HIGH PRDGRAt_ COS'I"FOR COMPETITIVE MARKET BA'LANCES
FEASIBILITY, COST/BENEFIT COSTS,BENEFITS, FEASIBILITY -

= NO STUDIES PROGRAM COSTS

HINDERS INNOVATION -- COMPET)TION STIMULATES
FOSTERS"CANer BE BONE" INNOVATION
PROFILE
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10. COMBINED APPROACHES

BUY QUIET PROVIDES INDUCEMENTS FOR PRODUCT
IMPROVEMENT. IT CAN BE USEDINDEPENDENTLY OF
OR REGULATION OR IN COMBINATION WITH REGULA-
TION. THE COMBINATION CAN PROVIDE A BALANCED,
MORE COST EFFECTIVE APPROACHTO ENVIRONMENTAL
PROTECTION,

BUY QUIET ALSO WORKSWELL IN COMBINATION WITH
RESEARCH AND DEVELOPMENT PROGRAMS. AS NEW
TECHNOLOGIES ARE DEVELOPED THROUGH R&D, BUY
QUIET PROVIDES MARKET INDUCEMENTSTO INCORPO-
RATE NEW TECHNOLOGY INTO PRODUCT DESIGN.
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